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Guiding Principles

These key themes, identified through public outreach, will inform future Transportation Sales Tax decisions made by
County Council.

A Finish What Was Promised: Complete key projects carried forward from the existing Transportation Sales Tax
program.

A Focus on Congestion Relief and Safety : Invest fairly across the county to reduce congestion and improve
roadway safety as growth continues.

A Support Multimodal Mobility: ~ Expand sidewalks, bicycle facilities, and transit services to meet identified needs
and improve mobility.

A Use Greenbelt to Manage Growth: Protect natural areas through continued Greenbelt investments that limit
overdevelopment and preserve quality of life.

A Build Resilient Infrastructure:  Integrate flood mitigation and resiliency measures into transportation projects.

A Ensure Transparency and Accountability: Maintain strong oversight and clear communication to demonstrate
progress and responsible use of public funds.

Charleston County =\
Draft 2026 TST Program Transportation |

February 4, 2026 Infrastructure | Greenspace | Transit




JANUARY

« Jan. 13:
Council
receives
briefing on
public and
municipal
input received

Jan. 22:
Council
begins
consideration
of funding
categories for
potential
future TST
program
based on
input received

FEBRUARY

* Feb. 4:
Council
Workshop to
develop
DRAFT
program

* Feb 19 & 24:
Council
completes
work on
DRAFT
program and
staff initiates
30-day public
outreach
effort

Proposed

MARCH

* Feb. 25 -
March 25:
Staff-led
outreach
effort

Council
considers
operating
procedures
for annual
allocation
programs,
Greenbelt,
etc. of
potential
future TST
program

APRIL

- April 7 & 14:

Council
receives
briefing on
second phase
of public input
and refines
proposed
program
specifics, as
desired

» Council
finalizes
proposed
TST program
and
determines
whether to
proceed with
placing it on
Nov. ballot

» May 26: First
Reading of
Ordinance

Schedule

JUNE

* June 11:
Second
Reading of
Ordinance

* June 23:
Third
Reading of
Ordinance

JULY

« Staff

prepares
package for
submission to
SC Election
Commission

AUGUST -
NOVEMBER

» Aug 17: Last
day to submit
Nov. ballot
items to SC
Election
Commission

* Nov. 4:
Election Day
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A Regional Approach:
A Regional Land Use and Transportation Planning
A Intelligent Transportation System (ITS)
A Equitable Funding Allocations

A Conservation:
A Greenbelt Program: Public Access for Public Lands
A Community Livability: Mitigation of Community Impacts
A Community Revitalization: Great Public Spaces

for Investment:

A Preservation:
A Pavement: Expand Preservation Program
A Stormwater: Develop Preservation Program
A Annual Allocations: Safety, Sidewalks and Intersections

A Connected Communities:
A Public Transit: Including Lowcountry Rapid Transit
A Multimodal Transportation: Bicycle, Pedestrian, and Trails
A Overpasses: Mitigate Rail Impacts




A Priority Corridors from TST Phase 2:
A Dorchester Rd.
AAirport Connector Rd.
A Palmetto Commerce Pkwy.
Priority
Corridors A Priority Corridors and Connectivity
A Durant Avenue Overpass
A Mall Drive Extension and Widening
AAzaIea Avenuestromboli Avenue Overpass

AVirginia AvenueNoisette Boulevard Overpass



A Community Corridors & Streetscape Revitalization

A Reynolds Avenue
A stall RoaaMiidland Park
Community A Remount Road
Corridors &
Bike/Ped A Pedestrian and Bicycle Infrastructure
A Northbridge Pedestrian Access
AAzaIea Trall

A Noisette Trall



City of North Charleston Transportation Sales Tax Program Priority Submission

Regional Initiatives

Priority Project Limits Driver Allocation Type
1 Greenbelt Countywide Community Impact Greenbelt
1 Intelligent Transportation System (ITS) Countywide Capacity Signal Coordination ITS
1 Pavement Preservation Program Countywide Community Impact Pavement Management
1 Public Transit/LCRT Countywide Mobility Transit
1 Safety Enhancements Countywide Safety Intersection/Safety
2 Stormwater Preservation Program Countywide Community Impact Intersection/Safety
2 Noise Mitigation & Community Impacts Countywide Community Impact Featured Regional Projects

Carryover TST Projects

Priority Project Limits Proposed Solution Driver Allocation Type
1 Dorchester Rd Michaux Plwy Widening Capacity Featured Regional Projects
1 Airport Connector Rd International Blvd to Montague Blvd New Roadway Capacity Featured Regional Projects
2 Palmetto Commerce Pkwy US-78 to Dorchester Rd New Roadway Capacity Featured Regional Projects
2 Ladson Rd US-78 to Dorchester Rd Widening Capacity Featured Regional Projects

Regional Infrastructure Projects
Priority Project Limits | Proposed Solution Driver Allocation Type
Major Roadway & Regional Capacity Projects
1 Rivers Ave Overpass Durant Ave to Aragon St Mew Overpass Connectivity Featured Regional Projects
1 Mall Dr Montague Rd to Rivers Ave New Overpass Connectivity Featured Regional Projects
2 Azalea Dr Extension Azalea Dr to Stromboli Ave (over King 5t Extension) New Overpass Connectivity Featured Regional Projects
2 Noisette Blvd/Virgina Ave Noisette Blvd/\Virgina Ave New Overpass Connectivity Featured Regional Projects
Key Corridors & Streetscape Revitalization
1 Reynolds Drainage & Streetscape Meeting St to Rivers Ave to North Carolina Carridor Improvements Community Impact Featured Regional Projects
1 stall Rd/Midland Park Rd S Aviation Ave to Ashley Phosphate Rd to Rivers Ave Corridor Improvements Safety/Capacity Featured Regional Projects
2 Remount Rd N Rhett Ave to Rivers Ave Corridor Improvements Safety/Mobility Featured Regional Projects
Bike Ped Projects

Priority Project Limits Proposed Solution Driver Allocation Type
1 Multimodal Improvements/LCRT Last Mile Medical Plaza Dr to Hackemann Dr Carridor Improvements Mobility/Connectivity Bike Ped
1 Better Northbridge Northbridge Park to Azalea Dr Multi-Use Path Safety/Connectivity Featured Regional Projects/Bike Ped
2 Leeds Ave & Azalea Dr Trail 1-526 & Cosgrove Ave Multi-Use Path Connectivity Bike Ped
2 Noisette Creek Trail LCRT to Navy Yard Multi-Use Path Connectivity Bike Ped/Greenbelt

Legend

1st Tier Priority Projects
2nd Tier Priority Projects
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TRANSPORTATION SALES TAX

Special Committee Presentation
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GREENBELT PRINCIPLE




COUNTY
ATransportatiomnfrastructure

ABicycleandPedestrian
AGreenbelProgram

APublicTransit

MUNICIPALITIES
AZoningEntitlements

AHousing
AAmenities
APublic Safety
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1ST 2026

PROJECTED TOTAL DOLLAR AMOUNT FOR
CHARLESTON COUNTY TST

2026 Projection: $4,250,000,000

City of Charleston Pro -Rata Population Percentage: 50%

Target Funding for the City of Charleston:  $2,078,250,000*

* Includes all expenditures.

City of Charleston Executive Department



CITY OF CHARLESTON ﬁ |

POPULATION SPLIT

i e
AWest Ashle® 50% of Population r i

<

AJohns Islan8 10 of Population
AJames Islandi19% of Population
APeninsul® 23% of Population
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PROJECTS - WEST ASHLEY

1. US17SSelecWideningPrainage
& Otherlmprovements

%t
# NORTH CHARLESTON
3 4 .

2.GlennMcConnelAt Magwood

3.AshleyRiverRdPartialRaisingk
OtherImprovements

TotalAllocationof Funds
$1,115,000,000

N UGB PRESERVATION/GREENBELT
mmmmm URBAN GROWTH BOUNDARY




PROJECTS - JOHNS ISLAND
| MavbankMiden

5.MaybankSoutherrPitchfork&
Roundabout

6. MainRoadAt Maybank
(ChisolffoPlowground)

7. RiverRoadintersectiong
ShouldeEnhancements

8. MaybankVain Street
Improvements

Total Allocationof Funds
$225,000,000

N UGB PRESERVATION/GREENBELT
mmmmm URBAN GROWTH BOUNDARY

......

A"> .~~']

nvqmm"lwy
WEST ASHLEY

\.
- DIVFDL ANN DD




PROJECTS - JAMES ISLAND
9 +Folly&Maybankarntane

10.Riverland Maybank
Intersection

11 HarborviewPartialRaisingk
OtherImprovements

12.FollyRoadimprovementso
ComplimenRSAWork

Total Allocationof Funds
$238,250,000

N UGB PRESERVATION/GREENBELT
mmmmm URBAN GROWTH BOUNDARY
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PROJECTS - PENINSULA

13 LockwoodDrive & Hagood
Improvements
Battery Extension Project

14.EastBay,Concord& Morrison
Drive Improvements
Battery Extension Project

15.HugerStreeimprovements

16 CalhourStreetmprovements

Total Allocationof Funds
$500,000,000

N UGB PRESERVATION/GREENBELT
mmmmm URBAN GROWTH BOUNDARY
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THE BATTERY Ty
EXTENSION PROJECT
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THE BATTERY Studying Examples of Specific Storm Events
EXTENSION PROJECT DECEMBFB 2023 NOR’EASTER
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Tidal and Stormwater Flooding - No Improvements

SOLVING FOR TIDAL & STORMWATER FLOODING
Sottile & Sottile, Urban Design

Legend
Maximum Flood Depth
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SeamonWhiteside, Engincering

2026



THE BATTERY

EXTENSION PROJECT

Sottile & Sottile, Urban Design

SoLVING

Studying Examples of Specific Storm Events
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BATTERY EXTENSION PROJECT ESTIMATED COST BREAKDOWN

TOTAL ESTIMATED COSTS $ 1,363,645,00

Federal Funding 65% $ 886,369,25

Local Match 35% $ 477,275,775

ESTIMATED LOCAL FUNDING MATCH $ 477,275,75(

State $ 56,275, 75(

County $ 300,000,00(

Municipal $ 50,000,00¢

Private $ 71,000,00(

TST FUNDING REQUEST BREAKDOWN  $ (300,000,000

West Side $ mo (Blospital District + Lockwood Drive + Arc + Brittlebank Park + Cit;
East Side Phase | $ 50,000,0002AM + Aquarium

East Side Phase Il $ 50,000, 00 orrison Drive + Upper Peninsula




TST MAJOR INFRASTRUCTURE SUMMARY

1.US17 SSelecWideningDrainagek
OtherImprovements

(B,

4 »

NORTH CHARLESTON

2.GlennMcConnellAt Magwood

3.AshleyRiverRd PartialRaising& OtherImprovements
_ bankMideni

5.MaybankSoutherrPitchfork& Roundabout

6.MainRoadAt Maybank
(ChisolmoPlowground)

7.RiverRoadlIntersectiong& ShouldeEnhancements
8.MaybankviainStreeitmprovements
SFely&Maybarkrumtane

10.Riverland& MaybanKkntersection

11HarborviewPartialRaising& Otherlmprovements

12 Folly Roadimprovementso ComplimenRSAWork

13LockwoodDrive & Hagoodimprovements
Battery Extension Project

14EastBay,Concord& MorrisonDrive Improvements
Battery Extension Project

15HugerStreetmprovements

16 CalhounStreetmprovements

ProjedistapprovéegCityof Charlest@ityCouncil,
Decemi2825 Not in order of priority.
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Possible Charleston County Transportation Sales Tax Referendum

Charleston County TST 3rd Referendum 2026 DRAFT Project List

pedestrian facilities, extension of Tupelo Forest roadways

Roadway Investment Category
Cost
No. Project Name |Description Estimate
1 US 17 at Houston Northcutt Bivd/Johnnie Dodds Corridor Improvements TBD
ajUs 17 at Houston Northcutt Bivd improvements Construction of overpass or high-capacity at-grade intersection
Mathis Fgrry ROt Jolmie Dodas vy Winga Wy Addition of a right turn lane from Mathis Ferry onto Wingo Way
Intersection Improvement
cAlexandra intersection improvements Roundabout or signal
dWingo Way at Ravenel on-ramp Improvements Signalization of intersection
eiNB US 17 Bowman Rd Overpass Improvements Addition of 3rd thru lane for NB US 17 at Bowman Rd Overpass
05 17 8t Shelmore Bivd Intersection Improvements Construction of dual left turn lanes for US 17 approaches to
Shelmore Blvd
2 JLong Point Rd Corridor improvements TBD
: Reconstruction of roadway across wetland areas to include multiuse
ajBoone Hall Creek Crossing bath
Piping of existing drainage swale, installation of left turn lanes at
bjLong Point Rd 2-lane Section Improvements intersections, and installation of Mt Pleasant Way, and left turn
lanes at the Boone Hall entrance, Parkway Dr, and Garden Way.
LG PO R 5t Rede Rt B Sop piog Canker installation of dual lefts leaving the shopping center
Improvements
Long Point Rd at Whipple Rd intersection improvement, Mount
dWhipple Rd Corridor Safety Enhancements Pleasant Way, Lucy Beckham intersection improvements, Mathis
Ferry Rd at Whipple Rd intersection improvements.
Realign Darrell Creek Tradl to align with Lieben Rd, installation of
3 Darrell Creek Trail Realignment signal, roundabout at Carolina Park Bivd and Darrell Creek Trail, TBD




Possible Charleston County Transportation Sales Tax Referendum

Charleston County TST 3rd Referendum 2026 DRAFT Project List

Tract purchase.

Cost
Bike and Pedestrian Investment Category Estimate
lM Fund remaining spine route design and construction, including bike
1 e NN S T lanes for the portions of the Coleman Boulevard Corridor 290,000,000
jestri Fund design and construction of a numerous sidewalk improvement
2 , i and Bicycle Accommaodation projects, Safe Routes to School master planning, and expansion of the | $25,000,000
Projects .
bike lane network.
Greenbelt Program Investment Category
Fund a 50/50 urban/rural allocation, recommend payment up front to
1 Greenbelt Program allow the Town to move quickly on purchases, and funding the Republic| 20 percent

Transit Investment Category

1

CARTA

Fund continuation of CARTA services and expansion, to include more
demand-response, ridesharing options




Possible Charleston County Transportation Sales Tax Referendum

Johnnie Dodds Boulevard Corridor Improvements
. ol e my '?_ :




Possible Charleston County Transportation Sales Tax Referendum

Long Point Road Corridor Improvements




Possible Charleston County Transportation Sales Tax Referendum

Darrell Creek Trail Realighment
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Possible Charleston County Transportation Sales Tax Referendum
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carta

Charleston County
TST Sales Tax Extension
CARTA Scenarios

January 2026




Where We Came From

ABefore Charleston County TST
A200% Fewer Service Hours
AOldest Transit Fleet in US
AFunded by SCE&G

100 Years Ago 20 Years Ago

Future



Where Are We Now

New Service, Park & Rides, Bus
Stop Amenities and Bus Fleet

cartaion

POWERED BY Uber | lyft

Scon for Info
Escansa oqur

7, Find us online: Give us o pal: Call or text for
- i us:
" rtacortooom D (B43) 720720 ((Dl) AT

3 Find routs infu
# inthe Tronsit app

37



LCRT In 2029:

$625 Million Investment in Transit

FTA CAPITAL INVESTMENT

60 % GRANTS PROGRAM

N

LI'OO/ 2016 CHARLESTON COUNTY
O SALES TAX REFERENDUM

US-78 & Commerce Center
University & BUC Club

Rivers & Melnick

()
Rivers & Eagle Landing

e

ve,

LADSON
0) Rivers & Mabeline

C°°per R

P -
Qi Rivers & Hanahan
Q
(Future) Rivers and Durant

o Rivers & Remount
d Rivers & Mall Rivers & Helm
Rivers & Dorchester
O rs Rivers & Reynolds

S’ e o King & Hackemann
m -~ King & Hagood

00’
ﬁe,,e% Vo
w PRl Meeting & Mt. Pleasant
=== LCRT Route o ?DJ;
NORTH ¢ S
8 Dedicated Bus Rapid Transit Lanes CHARLESTON ;’ Meeting & Lee
O Station < o
Station (future) Meeting & John
. St F CHARLESTON
o o - ()
@® Station with Park & Ride (proposed) ———— YO houn & Coming
® Stati ith Park & Rid isti
arenwt “ e (euta) @ Calhoun & Jonathan Lucas
@® Station with Park & Ride (future project) Courtenay & Doughty
0 Mile 1

38



Transit Investment & Economic Impact

Public transit fuels growthevery$1 invested
Lowcountry Rapid Transit returns $5in longterm economic impact
iIsn@about just moving B 77%of federal public transit
people, 11Q about Investment flows to businesses
shaping the future of the

Public transit:

Lowcountry. B A Fuelsbusinesses
A Supportsthousands of jobs
e N N N N N N N A Strengthendocal economies

Did you know?
CARTA Transpor#0,000People per Month
to and from the Charleston Medical District

‘\/ LCRT is positioned to generate over
$3.1billion in economic impact for our region

BR_' BC DC@G Sourceapta.com/publictransit-keepsamericamovingforward/#get-the-facts



apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts
apta.com/public-transit-keeps-america-moving-forward#get-the-facts

A

Employment
81,700

Corridor Employees (2019)

25%

Share of Regional Employment

12%

Growth 2010-2019

()

Population
62,300

Corridor Population (2020)

8%

Share of Regional Population

4%

Corridor Growth 2010-2020

7
/

+/-9,9OOAcré Corridor, 2% of Regioh

451



With LCRT, Up to 25% of Regional Development in the
Corridor by 2045

PROJECTED CORRIDOR DEMAND (THROUGH 2045)

= RESIDENTIAL RETAIL OFFICE HOTEL
EEE 16,700 Toh 16M g il 27 M Sl 4,100
UNITS [T SQUARE FEET S0 square Feer : KEYS
KNOWN 8% (1,440 UNITS) 1% (16,200 SF) <1% (6,700 SF) 19% (790 KEYS)

PROJECTS §  OF PROJECTED OF PROJECTED OF PROJECTED OF PROJECTED

IN PIPELINE DEMAND DEMAND DEMAND DEMAND

vasTer. | 49% (8240UNITS) 93% (1.5 M sF) 60% (1.6 M SF) 5% (200 KEYS)

PLANNED =  OF PROJECTED OF PROJECTED OF PROJECTED OF PROJECTED

DEVELOPMENTS DEMAND DEMAND DEMAND DEMAND

Residential growth includes opportunities
to increase affordable housing




Estimated Future Assessed Value Increase

Estimated AV |
Future LCRT Market Demand: $6.5 BILLION [l

ooo
ooo
ooo
566 I

°n° [m!] —i
MULTIFAMILY RETAIL OFFICE HOTEL
LCRT Market 1,870 14,870 1.6 M 27 M 4,100
Demand (2024-2045) UNITS UNITS SQUARE FEET SQUARE FEET KEYS
Market Rate Value $450,000 1 $900,000 $190,000 T $265,000 $260 1 $380 $230 1 $255 $135,000 1 $210,000
(per unit or per SF)
Affordable Value $328,000 $124,000

(per unit)

Estimated Assessed
Value Increase




Prior TST Program Allocation to CARTA
© TolRecepls Transit  %Tax

SalesTax 1 $ 1,303.36 $ 234.60 18%
SalesTax 2 $ 2,100.00 $ 609.00 29%
Total $ 3,403.36 $ 843.60 25%

Operating
75%

Did you Know?

Approximately, 75% of CARTA® TST funds
are used for Operating Costs

43



25-Year Transit Vision Plan

$2.4B local match

Doubles CARTA Transit Service
Expands Bus Fleet —
Invests In transit infrastructure PR'%:'TV

SIGNAL

Future BRT Corridors

Ferry Service Transit Infrastructure

LCRT Expansion



