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Å Finish What Was Promised:  Complete key projects carried forward from the existing Transportation Sales Tax 

program.

Å Focus on Congestion Relief and Safety : Invest fairly across the county to reduce congestion and improve 

roadway safety as growth continues.

Å Support Multimodal Mobility:  Expand sidewalks, bicycle facilities, and transit services to meet identified needs 

and improve mobility.

Å Use Greenbelt to Manage Growth: Protect natural areas through continued Greenbelt investments that limit 

overdevelopment and preserve quality of life.

Å Build Resilient Infrastructure:  Integrate flood mitigation and resiliency measures into transportation projects.

Å Ensure Transparency and Accountability:  Maintain strong oversight and clear communication to demonstrate 

progress and responsible use of public funds.
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Guiding Principles
These key themes, identified through public outreach, will inform future Transportation Sales Tax decisions made by 

County Council.
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City of North 
Charleston
Mayor Burgess

Blue House Road



Charleston County 
Transportation Sales Tax 

(TST) 

City of North Charleston

Proposal



Guiding Principles 
for Investment:

ÅRegional Approach: 

ÅRegional Land Use and Transportation Planning

ÅIntelligent Transportation System (ITS)

ÅEquitable Funding Allocations

ÅConservation:

ÅGreenbelt Program: Public Access for Public Lands

ÅCommunity Livability: Mitigation of Community Impacts

ÅCommunity Revitalization: Great Public Spaces

ÅPreservation: 

ÅPavement: Expand Preservation Program

ÅStormwater: Develop Preservation Program

ÅAnnual Allocations: Safety, Sidewalks and Intersections

ÅConnected Communities: 

ÅPublic Transit: Including Lowcountry Rapid Transit

ÅMultimodal Transportation: Bicycle, Pedestrian, and Trails

ÅOverpasses: Mitigate Rail Impacts



Priority 
Corridors

ÅPriority Corridors from TST Phase 2:

ÅDorchester Rd.

ÅAirport Connector Rd.

ÅPalmetto Commerce Pkwy. 

ÅPriority Corridors and Connectivity

ÅDurant Avenue Overpass 

ÅMall Drive Extension and Widening 

ÅAzalea Avenue-Stromboli Avenue Overpass 

ÅVirginia Avenue-Noisette Boulevard Overpass 



Community 
Corridors & 
Bike/Ped

ÅCommunity Corridors & Streetscape Revitalization 

ÅReynolds Avenue 

ÅStall Road-Midland Park

ÅRemount Road

ÅPedestrian and Bicycle Infrastructure  

ÅNorthbridge Pedestrian Access

ÅAzalea Trail

ÅNoisette Trail





City of 
Charleston
Mayor Cogswell

Bee Street at Courtenay
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GREENBELT PRINCIPLE



ÅTransportationInfrastructure

ÅBicycleandPedestrian

ÅGreenbeltProgram

ÅPublicTransit

COUNTY

MUNICIPALITIES

ÅZoningEntitlements

ÅHousing

ÅAmenities

ÅPublic Safety



PROJECTED TOTAL DOLLAR AMOUNT FOR 
CHARLESTON COUNTY TST

City of Charleston Executive Department

TST 2026

2026 Projection: $4,250,000,000

City of Charleston Pro -Rata Population Percentage: 50%

Target Funding for the City of Charleston: $2,078,250,000*
* Includes all expenditures.



CITY OF CHARLESTON 

POPULATION SPLIT

ÅWest Ashley ð 50% of  Population

ÅJohns Island ð 10% of  Population

ÅJames Island ð 15% of  Population

ÅPeninsula ð 25% of  Population



PROJECTS - WEST ASHLEY

1. US17SSelectWidening,Drainage 

& OtherImprovements

2.GlennMcConnellAt Magwood

3.AshleyRiverRdPartialRaising& 

OtherImprovements

TotalAllocationof Funds

$1,115,000,000

UGB PRESERVATION/GREENBELT 

URBAN GROWTH BOUNDARY



PROJECTS - JOHNS ISLAND

4. MaybankWidening

5.MaybankSouthernPitchfork& 

Roundabout

6.MainRoadAt Maybank

(ChisolmToPlowground)

7. RiverRoad Intersections& 

ShoulderEnhancements

8.MaybankMainStreet 

Improvements

TotalAllocationof Funds

$225,000,000

UGB PRESERVATION/GREENBELT 

URBAN GROWTH BOUNDARY



PROJECTS - JAMES ISLAND

9.Folly& MaybankTurnLane

10.Riverland& Maybank

Intersection

11. HarborviewPartialRaising& 

OtherImprovements

12.FollyRoadImprovementsto 

ComplimentRSAWork

TotalAllocationof Funds

$238,250,000

UGB PRESERVATION/GREENBELT 

URBAN GROWTH BOUNDARY



PROJECTS - PENINSULA

13. LockwoodDrive& Hagood 

Improvements

Battery Extension Project

14.EastBay,Concord& Morrison 

DriveImprovements

Battery Extension Project

15.HugerStreetImprovements

16. CalhounStreetImprovements

TotalAllocationof Funds

$500,000,000

UGB PRESERVATION/GREENBELT 

URBAN GROWTH BOUNDARY

PENINSULA



The Existing Battery

THE BATTERY 

EXTENSION PROJECT



Proposed Battery Extension Project

THE BATTERY 

EXTENSION PROJECT



City of Charleston Executive Department

TST 2026THE BATTERY 

EXTENSION PROJECT



City of Charleston Executive Department

TST 2026THE BATTERY 

EXTENSION PROJECT



BATTERY EXTENSION PROJECT ESTIMATED COST BREAKDOWN

TOTAL ESTIMATED COSTS 1,363,645,000$  

Federal Funding 65% 886,369,250$      

Local Match 35% 477,275,750$      

TST FUNDING REQUEST BREAKDOWN 300,000,000$               

West Side 200,000,000$                Hospital District + Lockwood Drive + Arc + Brittlebank Park + Citadel 

East Side Phase I 50,000,000$                  IAAM + Aquarium

East Side Phase II 50,000,000$                  Morrison Drive + Upper Peninsula

ESTIMATED LOCAL FUNDING MATCH 477,275,750$               

State 56,275,750$                  

County 300,000,000$               

Municipal 50,000,000$                  

Private 71,000,000$                  



TST MAJOR INFRASTRUCTURE SUMMARY

1.US17SSelectWidening,Drainage& 
OtherImprovements

2.GlennMcConnellAt Magwood

3.AshleyRiverRdPartialRaising& OtherImprovements

4.MaybankWidening

5.MaybankSouthernPitchfork& Roundabout

6.MainRoadAt Maybank
(ChisolmToPlowground)

7.RiverRoadIntersections& ShoulderEnhancements

8.MaybankMainStreetImprovements

9.Folly& MaybankTurn Lane

10.Riverland& MaybankIntersection

11.HarborviewPartialRaising& OtherImprovements

12.FollyRoadImprovementsto ComplimentRSAWork

13.LockwoodDrive & HagoodImprovements
BatteryExtension Project

14.EastBay,Concord& MorrisonDrive Improvements
BatteryExtension Project

15.HugerStreetImprovements

16.CalhounStreetImprovements

ProjectlistapprovedbyCityof Charleston CityCouncil, 

December2025. Not in order of priority. 



Town of Mount 
Pleasant
Mayor Haynie

Rifle Range Road















Charleston County 
TST Sales Tax Extension
CARTA Scenarios
January 2026



Where We Came From

ÅBefore Charleston County TST
Å200% Fewer Service Hours

ÅOldest Transit Fleet in US

ÅFunded by SCE&G
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100 Years Ago 20 Years Ago Today

Future



Where Are We Now

New Service, Park & Rides, Bus 
Stop Amenities and Bus Fleet
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LCRT In 2029: 

$625 Million Investment in Transit
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Transit Investment & Economic Impact

Lowcountry Rapid Transit 
isnΩt about just moving 
people, itΩs about 
shaping the future of the 
Lowcountry.

Public transit fuels growth: every $1 invested 
returns $5 in long-term economic impact

77% of federal public transit 
investment flows to businesses

Public transit:

Å Fuels businesses
Å Supports thousands of jobs
Å Strengthens local economies

LCRT is positioned to generate over
$3.1 billion in economic impact for our region

Source: apta.com/public-transit-keeps-america-moving-forward/#get-the-facts

Did you know?
CARTA Transports 40,000 People per Month 
to and from the Charleston Medical District
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+/-9,900 Acre Corridor, <1% of Region
 

62,300
Corridor Population (2020)

8%
Share of Regional Population

4%
Corridor Growth 2010-2020

Population

81,700
Corridor Employees (2019)

25%
Share of Regional Employment

12%
Growth 2010-2019

Employment



With LCRT, Up to 25% of Regional Development in the 
Corridor by 2045

Residential growth includes opportunities 

to increase affordable housing



Estimated Future Assessed Value Increase

Future LCRT Market Demand:

RETAILMULTIFAMILYTOWNHOME

$450,000 ҭ $900,000 $190,000 ҭ $265,000 $260 ҭ $380 $135,000 ҭ $210,000$230 ҭ $255Market Rate Value
(per unit or per SF)

LCRT Market 
Demand (2024-2045)

Estimated Assessed 
Value Increase

Affordable Value
(per unit)

$328,000 $124,000

1.6 M 
SQUARE FEET

2.7 M 
SQUARE FEET

4,100
KEYS

$3.5B $475M $600M $815M

OFFICE HOTEL

$6.5 BILLION
Estimated AV increase 
in LCRT Corridor

$1.0B

14,870
UNITS

1,870
UNITS

Source: SB Friedman
[1] Estimated Assessed Value Increase represents estimated AV additions less the current assessed value of land 
required to accommodate development (based on an assessed value per acre for all Opportunity Sites). 



Prior TST Program Allocation to CARTA

Did you Know?

Approximately, 75% of CARTAôs TST funds 
are used for Operating Costs
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Operating

75%

Capital

25%

Total Receipts Transit % Tax

Sales Tax 1 $          1,303.36 $  234.60 18%

Sales Tax 2 $          2,100.00 $  609.00 29%

Total $          3,403.36 $  843.60 25%

Transit 
25%

Sales Tax Receipts



25-Year Transit Vision Plan

$2.4B local match

Doubles CARTA Transit Service

Expands Bus Fleet

Invests in transit infrastructure

44

Future BRT Corridors

Ferry Service Transit Infrastructure LCRT Expansion


